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Consolidation of upwards trend in the rail industry – movement in 
the manufacturer landscape 
 
For the third time in a row, the SCI Global Rail Index, which indicates the mood of leading 
companies in the worldwide rail industry, has risen significantly. The current business 
situation is evaluated as positive by half of respondents, just one entrepreneur is unsatisfied 
with the current situation. The prospects for the coming half year are seen as more positive 
than at any time in the last three years – over 40% of respondents are expecting a more 
favourable business development. At the same time, the consulting firm SCI Verkehr is 
currently observing an upheaval in the rail industry. With the game of poker over the 
takeover of Alstom, the manufacturer market will change noticeably in the coming years. 
Furthermore, technologically highly competitive Japanese companies have for some time 
now not only put pressure on non-European markets but also within Europe. As the current 
numbers of the SCI Global Rail Index show, however, consolidation and rising international 
competition do also offer opportunities. The SCI Rail Business Index summarises the 
evaluation of top managers from the worldwide rail industry interviewed on their current and 
expected business situation. 
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Source: SCI Verkehr GmbH Up to Q 4/2009, only companies with headquarters in Germany surveyed.
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Around 45% of managers interviewed were satisfied in the second quarter of 2014 with their 

current business situation. The positive start to 2014 thus continues. Only a marginal 

proportion of 3% of companies are unsatisfied with their current situation. Besides the 

traditionally strong European markets, other markets are noticeably gaining in importance. 

As SCI Verkehr has shown in a current study of rail vehicle manufacturers worldwide, the 

ranking of top companies has substantially shifted. On the one hand, successful medium-

sized businesses in Europe with strong domestic markets are dramatically expanding their 

business. On the other hand, technologically highly competitive Japanese companies have 

for some time now not only put pressure on non-European markets but also within Europe. 

The strong Chinese manufacturers CNR and CSR are pushing into new secondary markets 

such as South America. They have taken over the top positions in the ranking of worldwide 

leading vehicle manufacturers from Alstom, Bombardier and Siemens. 

-40%

-20%

0%

20%

40%

60%

80%

100%

Development of current business situation

good unsatisfactory difference

Source: SCI Verkehr GmbH Up to Q 4/2009, only companies with headquarters in Germany surveyed.



 

© SCI Verkehr GmbH • Schanzenstraße 117 • 20357 Hamburg • Tel +49 (0)40-507197-0 • Fax 507197-20  3 von 5 

10.06.2014 

SCI/GLOBAL RAIL INDEX 
2/2014 

 
 

Rising international competition has not dampened the outlook for business in the coming 

six months. Over 40% of managers surveyed are expecting a more favourable development 

in this period. The share of companies with negative expectations remains low. The future 

outlooks are thus the most positive in three years. Companies from both the vehicles and 

infrastructure industries are benefiting from rising volumes in the aftersales market. The 

growth in rail networks in the previous decades and the often strong network utilisation is 

raising the demand for new fittings and maintenance. The vehicles market is benefiting from 

rising demand and rising quality requirements from customers. 
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The positive development of many companies’ business situation, which has now been 

sustained for over a year, is also mirrored in their order backlogs. Half of the top managers 

surveyed is reporting a rising backlog. Demand for products and services has also risen to a 

new peak in the second quarter of 2014. Overall, 40% of business indicate growing demand. 

Both indicators support the positive prospects for the coming months. 
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SCI Verkehr asked the top managers about the largest challenges facing their company. 
The majority continues to see the opening up of new (geographical) markets as the most 
important task – also in the context of rising international competition. Process optimisation 
and certifications and homologations are in joint second place. Delays in certification and 
homologation continue to lead to delayed delivery of new trains. Diversification of 
production portfolio and enlargement of aftersales services share the third highest 
importance as challenges for the coming year. 
 

Key: The SCI Global Rail Index is based on c. 100 responses from representative companies from the 

global rail industry. The companies are regularly asked to evaluate their current business situation 

and share their expectations for the coming six months. They can describe their situation as “good”, 

“satisfactory” or “poor” and their business expectations for the coming six months as “more 

favourable”, “staying the same” or “less favourable”. The balance of the current business situation is 

the difference in percentages between the answers “good” and “poor”, the balance of expectations is 

the difference in percentages between the answers “more favourable” and “less favourable”. The 

business climate is a transformed mean produced from the values for current business climate and 

future expectations. 
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