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Back to the Future: Passenger Coaches Remain the Backbone of the 
Worldwide Fleet Development 

 

[19.01.2012] No other decade has seen more passenger coach procurements than between 

2001 and 2011. This is the result of SCI Verkehr GmbH’s current study “Passenger Coaches – 

Global Market Trends“. Despite progressively more substitution by multiple units, mainly in 

Western Europe and North America, passenger coaches remain an important mainstay in 

worldwide rail passenger transport. The country markets of Russia, China and India are the 

main drivers for the surprisingly high procurement volumes. Passenger coaches will remain 

the most important mode of transport in rail passenger transport over the coming decades. 

The fleets have been upgraded in terms of quality, comfort and speed in the countries 

mentioned and no longer have the image of being a low-cost vehicle. 

Market volumes in the regions: Russia and India driving the world market   

The current market volume for passenger coaches is around EUR 4 billion per year in the OEM 

business, with after-sales services at around EUR 3.5 billion per year. The OEM therefore occupies 

fourth place behind the OEM for freight wagons, EMUs and metro coaches. In the forecast period 

up to 2016, the market for new vehicles will grow moderately at 1% p.a. on average. 

 

As in the vehicle segments of freight wagons and diesel locomotives, growth for passenger 

coaches is mainly driven by the markets in Russia and India. The two countries have initiated 

comprehensive programmes for fleet renewal which include the replacement of old vehicles on the 
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one hand, and which should increase quality and performance of the vehicles on the other. The 

third market which is important for the future development of the market for new passenger 

coaches remains China. Following the current procurement peak and the overall declining number 

of orders related to this, the prospects for passenger coaches nonetheless remain good due to the 

high expectations regarding high-speed transport. 

The related positive development in the CIS and Asia will overcompensate for the declining 

demand in other world market regions. On the one hand, the declining demand is due to an 

increasing substitution of the vehicles by multiple units (mainly in Western Europe and North 

America), while on the other, many operators depend on financing models and are insufficiently 

able to make replacement procurements which are often necessary (Eastern Europe, South 

America, Africa/Middle East). But here too, long-term fleet programmes are partly under 

preparation and are improving the prospects for the passenger coach market. 

The after-sales market is also growing, at 1.7% p.a. The fleet growth in Asia and the CIS balances 

out the trend towards declining vehicle numbers in the other regions to some extent and is leading 

to an increase in the total installed base figure; however, improved levels of fitting and better quality 

of new vehicles has meant the main improvement here has been generally higher maintenance 

expenditures. 

 

The European market focuses more on multiple units – in particular, double-deck coaches 

continue to hold their ground 

The market for passenger coaches in Western and Eastern Europe will slightly decline following the 

comprehensive procurements in the last few years. Passenger coaches nonetheless still have good 

prospects for the future, particularly in Western Europe. 

The largest fleets can be found in Italy, Germany and France. In Eastern Europe, Poland, Romania 

and the Czech Republic have the largest installed bases. 

Double-deck passenger coaches will retain their current market position in regional transport on a 

wide scale. They will only be replaced by local transport multiple units at a slow rate. Within the 

scope of increasing competition in local rail passenger transport, the OEM market will become 

more volatile and is therefore more difficult to forecast for operators. 
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