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ANALYSIS OF MARKETS AND OPERATORS IN THE PUBLIC TRANSPORT SECTOR 
Markets – Competition – Companies – Key Figures 
 
With this Multi Client Study, entitled “Analysis of Markets and Operators in the Public 
Transport Sector“, SCI Verkehr GmbH provides a detailed reference work which includes 
information about the worldwide important operators in mainline transport and urban rail 
transport, their market environment and competition situation. 
 
Rail passenger transport operators are faced with new challenges as a result of falling 
public funds and rising competition from public and private competitors. Against this 
backdrop, players depend on a reliable analysis of market structures and prospects as well 
as on an analysis of important key company figures and strategies. The study mainly takes 
into account the current privatisation and deregulation developments which will lead to 
changing framework conditions worldwide. The merger and concentration processes 
resulting from this as well as the market entry of new competitors are as important as the 
forecast of transport performance up to 2014.  
 
In concrete terms, the market study  
“Analysis of Markets and Operators in the Public Transport Sector” includes: 
 
– Detailed analyses and presentation of the 200 most important operators in rail 

passenger transport worldwide in the form of fact sheets  
– Analysis of the development of the market and competition in the rail passenger 

transport sector (transport performance, market volumes and market shares) 
– Analysis of the world market regions and their operator landscape (costs and revenue 

structure, growth strategies and general framework) 
 
This Multi Client Study is based on numerous information sources, which are continuously 
analysed, validated and recorded in a database system as well as on background talks with 
the key players in the market. 
 

The German and English versions of the study are available at the price of EUR 2,800 plus 
VAT and postage. 

 
SCI Verkehr GmbH is an independent consultancy company which specialises in the 
technology and economics of transport. We have close connections to the rail industry, with 
consultants in a wide range of specialist fields. We have an extensive network of experts in 
Germany and abroad, and we specialise in market and strategy aspects for the mobility 
sector. Our activities focus on companies in the transport and rail industry, logistics, public 
and private transport companies and transport and economics departments in public 
administration at federal, regional and community level. 
 
Your contact: 

Christian Beßler 
Head of Marketing and Sales  

Tel. +49-221-93178-20 
Fax +49-221-93178-78 
E-mail: c.bessler@sci.de 
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The Top 200 Operators (Extract) 

Register of Companies  

List of A-Companies in Alphabetical Order Market Share in the 

Domestic Market 
Country 

Amtrak see study USA 

Arriva plc see study UK 

Berliner Verkehrsbetriebe AöR see study DE 

C.F.R. CALATORI S.A. “Holding” (CFR) see study RO 

Ceske Drahy (CD)  see study CZ 

Chinese Railways (CR) see study CN 

Danske Statsbaner (DSB) see study DK 

Deutsche Bahn AG (DB) see study DE 

FirstGroup see study UK 

Go-Ahead Group plc see study UK 

Hamburger Hochbahn AG (HHA) see study DE 

Indian Railways (IR) see study IN 

JR Central see study JP 

JR East see study JP 

JR West see study JP 

Kéolis S.A. see study FR 

[…]   

[…]   

Société Nationale des Chemins de Fer belges (SNCB) see study BE 

Societe Nationale des Chemins de Fer Français (SNCF) see study FR 

Stagecoach Group plc see study UK 

Statens Järnvägar AB (SJ) see study SE 

TOEI (Metro Tokyo) see study JP 

Tokyo Metro Co., Ltd. see study JP 

Transdev S.A. see study FR 

Trenitalia SpA (FS) see study IT 

Veolia Transport  see study FR 

VR Ltd. (VR) see study FI 
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List of B-Companies in Alphabetical Order Market share in the 

domestic market 
Country 

Attiko Metro Operation Company S.A. see study GR 

Azienda Trasporti Milanesi S.p.A see study IT 

Barraqueiro SGPS SA  see study PT 

BLS AG (BLS) see study CH 

Budapest Transport Ltd. (BKV) see study HU 

Bulgarski Durzhavni Zheleznitsi EAD (BDZ-EAD) see study BG 

Chicago Transit Authority (CTA) see study USA 

Comboios de PT (CP) see study PT 

Companhia Carris de Ferro de Lisboa SA (Carris) see study PT 

Companhia do Metropolitano de Sao Paulo (CMSP) see study BR 

Companhia Paulista de Trens Metropolitanos (CPTM) see study BR 

Compania Anonima Metro de Caracas (CAMETRO) see study VE 

Connexxion Holding NV see study NL 

De Lijn see study BE 

Dopravní podnik hlavního mêsta Prahy, a.s. see study CZ 

Dopravný podnik Bratislava a s (DPB) see study SK 

Egyptian National Railways (ENR) see study EG 

Empresa de los Ferrocarriles del Estado (EFE) see study CL 

[…]   

[…]   

Ukrzaliznytsia see study UA 

Verkehrs-Aktiengesellschaft Nürnberg see study DE 

Verkehrsbetriebe Zürich (VBZ) see study CH 

Verkehrsgesellschaft Frankfurt am Main mbH (VGF) see study DE 

Via Rail see study CA 

Virgin Trains Ltd. see study UK 

Washington Metropolitan Area Transit Authority see study USA 

Wiener Linien GmbH & Co. KG see study AT 

Zaklad Komunikacji Miejskie w Gdansku Sp. Z.o.o. (ZKM Gdansk) see study PL 

Zeleznicna spolocnost Slovensko a.s. (ZSSK) see study SK 
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List of C-Companies in Alphabetical Order  Country 

AKN Eisenbahn AG DE 

AS GO Rail EE 

Bayerische Oberlandbahn (BOB) DE 

BeNEX GmbH DE 

Bernmobil CH 

Bi-State Development Agency (METRO) USA 

Chiltern Railways Company Limited (CR) UK 

Circumvesuviana Srl (SFSM) IT 

CityNightLine AG (CNL) CH 

Compania de Transport Public Arad S.A. RO 

Dopravni Podnik Mesta Brna as (DPMB) CZ 

Dopravni Podniky Mesta Plzen sp (DpmP PmdP) CZ 

Dortmunder Stadtwerke AG (DSW21) DE 

Dresdner Verkehrsbetriebe AG (DVB AG) DE 

Duisburger Verkehrsgesellschaft AG DE 

Edelaraudtee Infrastruktuuri AAS (EDLR) EE 

[…]  

[…]  

Syntus B.V. NL 

Tallinna Trammi-ja Trollibussikoondise AS (TTKS) EE 

Toshshahartransxizmat UZ 

Trambus SpA IT 

Transports de l’Agglomération de Montpellier (TAM) FR 

Transports en Commun de la Métropole Lilloise FR 

Upavlenie Metropolitenom Charkow UA 

üstra Hannoversche Verkehrsbetriebe AG DE 

vectus Verkehrsgesellschaft mbH DE 

Veolia Transport Czech Republic CZ 

Viamont a.s. CZ 

Wiener Lokalbahnen AG (WLB) AT 
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Extract from the Analysis Report: Africa/Middle East 
 
Deregulation and Privatisation 

The scene in the Africa/Middle East region is very diverse in terms of the deregulation and 
privatisation of rail passenger transport. In Africa, several states feature privatised state 
railways but this is not the case in Egypt or South Africa, the two countries with the highest 
transport performance figures. 
 
The Egyptian state railways have been undergoing a restructuring and investment 
programme since 2007, due to finish in 2011, and which comprises around EUR 1.4 billion. 
The objective is to set up three business units (long-distance transport, local transport, 
freight transport) and to ensure the permanent success of their operation through new 
investment. In relation to this, part privatisation for rail freight transport is at least under 
discussion which, if it succeeded, would make part privatisation in passenger transport also 
likely. However, SCI Verkehr does not expect this to take place before 2014. Urban rail 
transport is still in state hands and there are no signs of deregulation becoming likely. 
 
In South Africa, rail passenger transport is managed by the newly formed Passenger Rail 
Agency of South Africa (PRASA) which answers to the State Transport Ministry. PRASA is 
concentrating nearly all activities in this sector now and is implementing the government 
‘National Rail Plan’, introduced in 2006. This determines funding and investment in rail 
passenger transport for the next ten years. This was a necessary step, after different 
organisations (SARCC and Transnet) performed transport services and agreement on 
issues became very difficult. In setting up PRASA, the government also wants to take 
measures to improve service quality which has been below standard and also to counteract 
the low level of investment that has featured for years. Based on long-term plans and the 
involvement of the state for years up to now, it is unlikely in the foreseeable future that rail 
passenger transport will be privatised or that any notable opening of the market will take 
place.  
 
PRASA is currently setting up the following four business units: 
 

• Metrorail: local rail transport in metropolitan areas 
• Shosholoza Meyl: regional and long-distance rail transport 
• Autopax: regional and long-distance road transport 
• Intersite: systems management and portfolio development 

 
Luxrail, still owned by Transnet, is the long-distance rail passenger transport operator. 
Transnet is, however, obliged to sell Luxrail during the financial year April 2009 to March 
2010, most probably also to PRASA. 
 
Throughout the rest of Africa, rail passenger transport accounts for only a low level of 
transport performance. The chances that rail passenger transport will develop are limited, 
due to sub-standard or virtually non-existent infrastructure, partly caused by environmental 
disasters and warlike conflicts. Privatisation of rail passenger transport sector was 
introduced in (list not exhaustive): 
 
[…] 
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Extract from the Analysis Report: United Kingdom 
 
Deregulation and Privatisation 
 
In the mid-1990s, the UK railways were privatised. Since then, there are now several 
operators who provide passenger transport services. These are called Train Operating 
Companies (TOCs). Vehicle fleets are divided among three leasing companies. The rail 
infrastructure is run and maintained by the state company Network Rail Ltd. The TOCs pay 
fees for franchises to use track for operation. 
 
In the UK, national and foreign rail passenger transport companies have free access to 
international or non-subsidised services. Contracted rail passenger transport services, so-
called franchises, are awarded via tender procedures on an exclusive basis.  
 
Competitive dynamics 
 
The UK rail passenger transport market features the highest level of competition, and 
transport performance is accounted for by a large number of operators. The collective 
transport performance figure by the top-3 operators amounts to no more than 60%, of which 
First Group, with a total of 22% (plus max. 3% for transport performance in the First 
Group/Keolis joint venture) has the largest market share. Foreign operators are represented 
by Keolis (FR), NedRailways (NL), DB AG (GER) and MTR Corporation (CN). 
 
NationalExpress’ loss of the East-Coast franchise and the insecurities in terms of the further 
operation of the two remaining franchises will lead to a noticeable shift of the market shares. 
Following these losses, a permanent withdrawal by National Express from rail passenger 
transport cannot be ruled out, especially given its financial problems in 2009 which led to 
the risk of it being taken over. However, a merger with First Group was rejected. DB AG has 
also shown occasional interest. 
 

 UK: market shares transport performance in railway passenger transport
[total ~ 50.7 billion pkm*]

Go-Ahead Group / Kéolis, 18 %

National Express Group, 19 %**

First Group, 22 %

Stagecoach Group, 14 %

Serco-Nedrailways
(Serco Group / NedRailways) , 5 %

Virgin Trains, 9 %

Arriva, 8 %

First Group / Keolis, 3 %

London Overground Rail Operations Ltd.
(DB AG/MTR Corporation), 1 %

Deutsche Bahn AG, 2 %

* only franchsises; **incl. lost/to be awarded franchsises

UK: market shares transport performance in railway passenger transport
[total ~ 50.7 billion pkm*]

Go-Ahead Group / Kéolis, 18 %

National Express Group, 19 %**

First Group, 22 %

Stagecoach Group, 14 %

Serco-Nedrailways
(Serco Group / NedRailways) , 5 %

Virgin Trains, 9 %

Arriva, 8 %

First Group / Keolis, 3 %

London Overground Rail Operations Ltd.
(DB AG/MTR Corporation), 1 %

Deutsche Bahn AG, 2 %

* only franchsises; **incl. lost/to be awarded franchsises  

 

Figure 1: 
Market share:  
rail passenger transport in 
the UK 
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Extract from the Analysis Report: Top Data Sheets of A-Companies 
 
Top Data Sheets of A-Companies in Alphabetical Order 

(A) Amtrak USA 

Business activities: Active in passenger transport in: 

USA 

Market share in domestic market 

[pkm] 

60 Massachusetts Avenue 
Washington, D.C. 20002 
USA 
 
T: (+1) 202 906 3000 
F: (+1) 202 906 3306 
 
www.amtrak.com 

• Local rail transport 

• Long-distance rail passenger 
transport 

USA mainline railways: 33% 

USA urban rail transport: – 

Form of company: Joint-stock company 

Shareholder:  USA state (100%) 

Management: Joseph Boardman (president/managing director), William Crosbie (senior 
vice president) 

 

Performance and company figures 

Rail passenger  

transport 
Passengers (in 

millions) 
pkm 

(in millions) 
Employees Turnover 

(in EUR 

millions) 

Result* (in 

EUR millions) 

Regional transport 
Long-distance 

transport 
  48 9 915 ~19 000 1 389 n/a 

Urban transport – – – – – 
Miscellaneous – – – 245 n/a 
Total   48 

(2008) 

9 915 

(2008)** 
 19 000 

(2008)  
1 634 

 (2008) 
-637 

(2008) 

*EBIT, **does not include contracted local rail transport: around 19 million passengers in 2008 
 

Performance and company quotients rail passenger transport 
Turnover per pkm (in EUR) Turnover per employee (in EUR) Pkm per employee (in thousands) 
0.14 73 100 521 

 

Turnover development 2004–2008 
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Company description 
Market position: Amtrak is the monopolist in US long-distance rail passenger transport and operates 

contracted local rail transport services on a small scale. The company requires state 

subsidies to survive.  

Important holdings: Chicago Union Station Company-CUS (100%), Penn Station Leasing, LLC – PSL 

(100%), Washington Terminal Company – WTC (99.9%), 30th Street Limited, L.P. –TSL 

(99%) 

 

Amtrak is the brand name under which the National Railroad Passenger Corporation provides long-distance, 

regional and suburban transport services. The company travels on a line network of around 34 000 km in length, 

of which it only owns around 1 200 km. For the remaining railway lines, the infrastructure is rented from freight or 

regional railways. Altogether, 71% of the train-kilometres are performed on rail infrastructure owned by other 

parties, the majority on lines belonging to private rail freight transport companies. Amtrak is the only notable 

provider of railway services between the US metropolises and enjoys a market share of almost 100% in long-

distance rail passenger transport. Based on all mainline railway passenger transport, the market share is 32% of 

the pkm performed. 

Amtrak operates as a privately organised company, but is funded by the US government. Amtrak’s corporate 

goal is determined by the Rail Passenger Service Act and the laws of the District of Columbia which stipulate that 

Amtrak is obliged to provide long-distance rail transport connections in the USA. The US Federal Government is 

responsible for funding cross-border transport services. The Federal Railroad Administration (FRA) holds the 

institutional responsibility. The FRA is an agency of US Department of Transport (DOT). In 2008, the FRA 

invested more than EUR 1 140 million in rail transport. More than 85% of this amount went into Amtrak’s 

passenger services. At the end of 2008, a decision was made to implement an extensive restructuring of Amtrak. 

In addition to an organisational restructuring, the aims are to reduce debts and operating losses, as well as to 

develop customer-friendly services. At the same time, the government enacted the “Passenger Rail Investment 

and Improvement Act of 2008” (PRIIA), which forms the foundation for the future funding of Amtrak. Within this 

programme, the company will receive around EUR 2.2 billion in operating grants, EUR 4.9 billion in capital grants 

and EUR 1.3 billion for capital and interest debts between 2009 and 2014. Furthermore, Amtrak will receive 

additional funding from the US government’s “American Recovery and Reinvestment Act 2009”. 

In business year 2008, Amtrak’s total operating turnover was EUR 1 830 million. Passenger-related turnover 

accounted for 80% of this at EUR 1 460 million. This included turnovers from ticket and food sales, as well as 

state operating grants. These accounted for around 8.4% of the passenger-related turnover. Transport contracts 

on a state and regional level make up some 5% or EUR 96 million of total turnovers. The remaining 15% are 

divided among other turnovers (14%) and state payments for debt services (1%). 

Operating expenditure for the company totalled EUR 2 550 million. Human resource costs amounted to EUR 

1 220 million, followed by depreciation and amortisation (EUR 370 million) and energy costs plus operating 

materials (EUR 275 million). Based on a EUR 1 total operating turnover, the company’s HR costs accounted for 

66%. In total, Amtrak made an operating loss of EUR 715 million, or in other words a profit margin of –40%. 
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